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Executive Summary: 
 

This was the third Circular Tayside Ambassador session, delivered via Zoom.  

 
This session was aimed to inform the development of our Circular Tayside Charter (CTC). The charter started 
being developed in March 2020 in partnership with Dundee and Angus Chamber of Commerce and Zero Waste 
Scotland. An important part of the development was to consult local organisations on the charter levels and 
awards and identify potential issues. 
 
The below were explored and suggested in chronological order: 
 

• User experience: The CTC should have less words and be more engaging. Pictures, videos and more visually 
appealing characteristics. Also add creative sector and charities, NGOs, social enterprises in the sector dropdown 
menu. 
 

• Time requirement: The different levels should note expected time to go through each of them so that 
businesses are aware of the related time commitment. 
 
 
 

1st Compulsory category-Monitoring:  
 
Original: Our organisation commits to regularly monitor and assess the organisations’ circularity, with the 
intention of continuously improving it. 
 
Comment: Monitoring templates were required for local authorities, businesses, charities etc. Everyone on the 
accreditation scheme to measure their current business model, waste, recycle etc.  This will give the benefit of being able 
to add actual metrics to progress made in the future.  
 
Suggestion 1: www.GRI.org was suggested for reporting - this covers everything about triple bottom line accounting - 
there are levels for small and large organisations but it is looks time consuming. 
 
Suggestion 2: Circulytics by Ellen MacArthur- not yet tested 
 
Suggestion 3: Student placements to be used to do the base monitoring and assessment – no monitoring and 
assessment protocol or tools at the moment.  
 
 
2nd Compulsory category- Staff Engagement  
 
Original: Our organisation commits to have key staff trained in circular economy practices, to help the 
organisation transition from linear to circular. 
 
Comment: What is meant by key staff: Key staff is decided by the organization applying for the charter. If the 
organization is focusing on making the office more circular, then the office manager should be involved. If it is product 
design, then the design team should attend the session/watch the video. 
 
 
Suggestion : Give CPD accreditation to trained employees.  



 

1st Elective category- Supply Chain engagement 
 

Original: We commit to introduce our supply chain to Circular Economy, which will make their and our 
operations more circular, easier and faster, while reducing our CO2 footprint. 
 
Bronze:  I have encouraged at least 50% of my suppliers to register and view this introductory CE video. 
 
Suggestion 1: Instead of 50% of suppliers, businesses are asked to invite their key suppliers 
Suggestion 2: Optional- Provide a certificate “Proud supplier of CTC organization. “ 
Suggestion 3: Bronze to be “We have created a policy and made our suppliers aware that we are part of this 
charter, and are looking to reduce our carbon footprint, and we are also looking for our suppliers to reduce 
their carbon footprint”.  
 
Silver might be “we have x percentage of our suppliers recognize our policy and have agreed to have a 
conversation with us”  
 
Gold might be “we have 1 or 2 companies who have signed up or implemented changes to reduce their carbon 
footprint.” 
  
Suggestion 4: Perhaps have a circular checklist for charter members to approach their suppliers and see what 
they are committed to and this could help members with ethical supplier selection. 
 
 
 

2nd elective category- Product Design 
 
Original: I commit to reduce use of virgin resources and production of waste, while reducing my CO2 
emissions. 
 
Bronze: It s good 
 
Silver (original): We re-designed our product with its end in mind. We worked down the waste hierarchy, by 
reducing or eliminating the amount of packaging, designing our product to be easily reused, fixed, 
remanufactured or as a last resort, taken apart in its components and recycled.  Lastly, we have aimed for local 
suppliers as much as possible. 
Comment: It is too difficult as is.  
Suggestion 1 : We could swap gold 2 for bronze and silver for gold 2 (Whenever we distribute our product, we 
include directions on how it should be fixed, reused, used alternatively or as a last resort, recycled, based on 
the waste hierarchy.) 
 
Gold-  We re-designed our product with its end and beginning in mind. We opt for local, non-virgin resources, 
closing the loop in our production AND we worked down the waste hierarchy, by reducing or eliminating the 
amount of packaging, designing our product to be easily reused, fixed, remanufactured or as a last resort, 
taken apart in its components and recycled.  Lastly, we have aimed for local suppliers as much as 
possibleNeeds rewording: 
Comment: Product re-design with beginning and end in mind is unachievable as a lot is out-with the control of 
the company.  

https://sso.coursify.me/users/sign_up


 

Suggestion: We have optimised and re-designed an element of our product with its end in mind. We worked 
down the waste hierarchy, by reducing or eliminating the amount of packaging, designing our product to be 
easily reused, fixed, remanufactured or as a last resort, taken apart in its components and recycled.  Lastly, we 
are aiming for local suppliers and commit to increase the amount non-virgin resources use as much as possible. 
 

3rd elective category - Business model 
 
Original: My organization will adopt a Circular Business Model, that will increase resource security and 
reduce waste while maximizing profit 
 
Bronze: It’s fine 
 
Silver: I have changed my business model in order to provide more circular offerings to my clients. Every year I 
aim for an additional 10% of my client base to opt for my circular products. 
Comment: The 10% number is wrong. On the other hand they shouldn’t just aim for change, they should 
commit a bit more.  
Suggestion 1: Demonstrate that the organization has implemented some changes towards a circular 
business model.  
 
Gold:  I have made my business model fully circular by using a combination of business models if necessary. All 
materials are kept in circulation, no virgin resources are used, and nothing is recycled or landfilled 
Comment: It’s unobtainable at the moment. It’s not possible to use only virgin resources and not landfill 
anything 
Suggestion 1: The organization has a fully fledged/functional circular business model, that is being reassessed 
and improved continuously. I have identified the elements and materials I can control and I aim to increase 
their circularity. 
 

4th elective category- Circular Office 
 

Original: We commit to continuously review our operations and make them more circular 
 
Bronze: Key staff have reviewed this document and applied some of the measures Circular Office Action Plan - 
Identifying opportunities 
Comment: Circular Office document is very helpful 
 
Suggestion 1: More documents like this should be available for the charter in order to measure baseline.  
Suggestion 2: Carbon calculators. Would be very interested in seeing the carbon calculators and see what the 
current best practice tools are. Some are currently using Zero Waster KSB conversion chart. 
Suggestion 3: Student placements for students to measure CO2 in local businesses.  
Suggestion 4: Expand the circular office document to  cover other areas to help people understand their 
baseline 
Suggestion 5: Give indication of potential CO2 savings from actions I circular office documents- like little 
factoids to motivate businesses- eg how much have you saved over x amount of months. 
 
 

https://circulartayside.co.uk/wp-content/uploads/2020/08/Circular-Office-Action-Plan-Identifying-opportunities.docx
https://circulartayside.co.uk/wp-content/uploads/2020/08/Circular-Office-Action-Plan-Identifying-opportunities.docx


 

Silver: Key staff have attended a session with the Circular Tayside Manager to explore the creation of a circular 
economy team/ we have trained our sustainability team to understand circularity, and created a circular 
strategy for our office. We have a stated aim of reducing our base virgin-resource use and waste by 50%. 
Comment: Percentage is not good.  
Suggestion 1: Maybe 10% within certain timeframe. Take the whole percentage sentence out 
Suggestion 2: Continuous improvement to be preferred for silver.  
 
Gold: Our organization is operating in a fully circular manner. Everything that comes in the organization is from 
a non-virgin resource. Everything that goes out is processed with the waste hierarchy in mind. Nothing is 
landfilled. 
Comment: It is too extreme 
Suggestion 1: Office operating in fully circular manner but not be too pedantic (eg paperclips). Where possible 
using alternative sources for products 
Suggestion 2: 'significantly reducing usage of virgin resources' 
Suggestion 3: Bronze is about office plan, silver is about team, gold could be about implementation of action 
plan arranged for silver level.  

 
 
General suggestions 

• Student placements to be used to take organisations through the charter. 

• Student placements to be used for CO2 measuring 

• Continuous improvement should be mentioned in every category’s gold. It has to keep monitoring and 
improving but not make it unachievable.  

• Business should be able to provide evidence to prove what they have done next, after they ve gotten 
the award. If they don’t improve continuously they should be brought down to silver. 

• There should be an annual mini audit (2-3 questions) so that businesses prove they continue their work 
after the gold, otherwise demoted to silver.  

• Accreditation is only given for a period of time. Bronze and silver auditing might not be needed, but it is 
needed for gold. Yearly accreditation and if not improved the next year, you lose the gold and go back 
to silver. 

• Accreditation to last for 1-2 years so that it is more manageable to hold audits throughout the year.  

• Maintenance audit to be used.  

• For some businesses that are accredited with H&SE objectives within their existing framework, the 
existing accreditation body could accredit on behalf of the chamber or ZWS 

• If you didn’t get 2021 certificate, you can still say you got it on 2020. Issue new certificates every year 

• Award ceremony every year for those that achieved gold 
• Question: People that already meet award criteria them to get the certification? 

 

Next Steps 
 

• Charter suggestions to be reviewed with development partners 

• Categories to be finalized and user experience to be optimized 

• Certificates to be designed 

• Charter to be launched and promoted 

• Businesses to start adopting it 



 

 


