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Executive Summary: 
 

This was the second Circular Tayside Ambassador session, delivered via Zoom.  

 
Although by the end of our first meeting in March we had decided to explore different sectors in each meeting, 
due to the unforeseen Covid-19 related changes, we decided to focus this session on green recovery and ask 
our ambassadors to help us identify opportunities for our messaging and next activities, in light of the new 
challenges and opportunities local businesses are facing. 
 
With that in mind, we started our session, going around the digital “table”, with introductions and a brief 
summary of how Covid-19 has impacted everyone’s business and sustainability-related goals. Overall, most 
organisations have “frozen” their operations, with staff on furlough and projects awaiting a more stable 
environment to move forward. Few have closed down, and very few have benefitted, mostly because their 
product is relevant to Covid-19 reactions. Almost half are taking a step back and redesigning their product or 
business model, or adapting in some way. All have their remaining staff working from home and are expecting 
to do so to a certain degree in the future, which also directly impacts their sustainability-related goals as it 
reduces the organisation’s CO2 emmissions.  
 
We continued the session with Green Recovery.  It was agreed that we must be ready for pandemics and that 
Covid-19 will have a very significant effect on the global economy. This effect will be very disproportionate 
depending on the particular characteristics of each country. A thought out recovery plan “needs to get climate 
in context to this particular recovery and that means decentralizing, distributing, getting smaller scale, finding 
smarter ways of manufacturing products that don’t need to be done in massive factories in central locations, 
private grids, integrating renewables into business and reducing the carbon footprint, giving them price 
security and creating a richer economy.”- John Ferguson.  Other points that were highlighted were the need for 
much more clarity from the government on how shops should be operating and that this is an opportunity for 
us to take a step back and change the way we do things. 
 
For the next part of the meeting we split up into two groups, each one tasked with helping co-design Circular 
Tayside’s next activities. 
 
The first group, had to identify the rhetoric we will be using in our communications and provide us with a 

quote. The Circular Tayside Ambassador quote was  “Think Global act Local”. Inspired by Dundonian 

Patrick Geddes, it is once more highlighted that our local actions have global consequences that carry into the 
future. Whatever we do must be conscious, informed, well though-out and implemented locally. The three 
words that should characterize our recovery are relocalisation, collaboration and communication 
 
 
The second group was asked to consider what activities would be most useful for businesses in the coming 
months-Activities identified should cover the great work being done in Amsterdam on the doughnut economy 
and how it could inspire local initiatives, what Circular Economy means in practice, the benefits of adopting a 
local circular economy during recovery, ecosystems approaches and what education opportunities are out 
there for businesses wanting to transition.  
 
 

 


